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Virtual Meeting/ 
Conference Recording Notice 

The American Institutes for Research® (AIR®) allows for the recording of audio, visuals, 
participants, and other information sent, verbalized, or utilized during business-related 
meetings. By joining a meeting, you automatically consent to such recordings. Any 
participant who prefers to participate via audio only should disable their video 
camera so only their audio will be captured. Video and/or audio recordings of any AIR 
session shall not be transmitted to an external third party without the permission of 
AIR. 

In addition, AIR does not permit participation in AIR meetings through the use of AI 
bots such as Otter.ai or other AI platforms to record or transcribe conversations for AIR 
meetings, webinars, or virtual events in lieu of in-person attendance, unless requested 
as a reasonable accommodation. Any participants who attempt to use AI software for 
meeting participation will be denied admission, or their session will be terminated 
once it becomes apparent such software is in use



Today’s Session Covers… 

• What are Reels and other short-form videos? 
• Why these types of videos matter 
• Common formats 
• Best practices & pitfalls 
• Resources 



What are Reels & Other Short-form Videos? 

Short videos designed to quickly share a single 
message and reach new audiences on social media. 

Instagram 
(IG) Reels 

Facebook 
(FB) Reels 

YouTube 
Shorts 

TikTok 
Videos 

Ideally between 30 seconds to 2 minutes, 
with 30-60 seconds being the sweet spot



| Audience Behavior 
• Mobile-first consumption 
• Low time commitment 

| Platform Prioritization 
• Higher reach compared to static posts 

| Accessibility & Relatability 
• Easier to digest than long text 
• Can humanize complex topics 

Why Short-form Videos Matter



| Entertainment 

• Skits, trending audio, etc. 

Common Formats 

https://www.instagram.com/p/DTBUDS0gb_U/

https://www.instagram.com/p/DTBUDS0gb_U/


| Talking Head / Expert Insight 

• One person speaking directly to camera 

Common Formats



| Text-Based or Caption-First 

• On-screen text + b-roll or 
simple background 

Common Formats 

https://www.instagram.com/p/DOyyiqMiZzx/

https://www.instagram.com/p/DOyyiqMiZzx/


| Behind-the-Scenes / Humanizing Content 

• Day in the life 
• “Get ready with me” 
• Event prep, conferences, webinars 

Common Formats



| Repurposed Content 

• Webinar clips 
• Quotes pulled from 

longer videos 
• Stats or visuals turned 

into motion 

Common Formats 

https://www.instagram.com/p/DUEAvKKgh1W/

https://www.instagram.com/p/DUEAvKKgh1W/


| Hook Fast (First 1–3 Seconds) 
• Start with:

o A question or bold statement
• Avoid logos and long intros up front

| Design for Silent Viewing 
• Captions are necessary

| Platform-Aware 
• IG, TikTok, FB, YouTube Shorts = Vertical
• Respect safe zones (don’t crowd edges)

Best Practices



Pitfalls to Avoid 

| Wrong sizing and placement of text overlay 

| Weak or delayed hook 

| Trying to say too much in one video



Resources for Creating Short-form Videos 

Create inside the platform 
• Use the platform’s built-in recorder/editor to keep workflows 

simple and consistent 

Editors (confirm approval first) 
• Canva 
• Descript (adding captions) 
• CapCut



| Goal: Reset expectations 

• Success ≠ going viral
• Better metrics to watch:

o Watch time
o Completion rate
o Saves and shares

What Makes Short-Form Video “Successful”?



Recap 

• Short-form video is designed to share one 
clear message—quickly 

• There are many formats beyond trends or 
“viral” content 

• Strong hooks, captions, and accessibility 
matter more than perfection



Amanda Seagroves, MPH 
Dissemination Lead 
MSKTC@air.org 

The contents of this presentation were developed under grant number 90DPKT0009 from the National Institute on Disability, Independent Living, and 
Rehabilitation Research (NIDILRR). NIDILRR is a Center within the Administration for Community Living (ACL), Department of Health and Human Services 
(HHS). The contents of this presentation do not necessarily represent the policy of NIDILRR, ACL, HHS, and you should not assume endorsement by the 
federal government.
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